
*Standard documentation: Basic business documents are required to enter program. If a firm needs assistance or guidance 
gathering this documentation, our team is able to assist, prior to intake interview: W9, Articles of Incorporation, Secretary of 
State registration, certifications, financials (IS & BS or last 2 years’ tax returns), sample COI, and capabilities statement.

ECDI Minority Contractor Resource Center (MCRC) is built to give growing businesses the support they 
need to succeed. Our process meets business owners where they are and guides them to the next step 
for growing, scaling, and building a sustainable commercial construction business.

ECDI Minority Contractor Resource Center 
SERVICES FLOWCHART

Funding. Training.
Mentoring. More.

The vision of the MCRC is to transform the construction contracting landscape to an environment 
where there are more viable MBEs leading major commercial construction projects at scale. The MCRC 
enables a truly equitable bidding and contracting process, that removes racism and hidden barriers, 
which will serve as a national model for the industry.

INTAKE INTERVIEW

Track 1: 
Training and 
Incubation

Track 2:  
Operational 
Process Support

Technical Documentation:
•	 One-on-one assistance 

with standard 
documentation*

Construction Fundamentals 
Training:
•	 Plan reading
•	 Scheduling
•	 Estimating
•	 Insurance and bonding
•	 Construction contracts
•	 Construction accounting
•	 Safety (OSHA 10 & 30hr)

Lending:
•	 Mobilization
•	 Working capital
•	 TBD

Contract Services:
•	 Accounting (payroll, 

pay apps, etc.)
•	 Scheduling

Technical Training:
•	 Profit planning
•	 Leadership
•	 Workforce

Business Development:
•	 Mentoring
•	 Strategic partnerships
•	 Contracting 

opportunities

Track 3: 
Acceleration 
Services

Get started today:  
ECDI.org/construction

PLACE IN ONE OF THREE TRACKS:


