
Scaling Your 
Business for 
Success
July 21, 2022

Terrace Club 3rd Floor

5:30pm-7:00pm

Facilitated By: 

Dawn N. Mayes, Senior Program Manager



I. Registration/ Networking: 5:10-5:30

II. Facilitator Introduction 5:30-5:35

III. Welcome: Guardians/ Mortensen Independence 5:35-5:40

IV. Partnerships: MBDA 5:40-5:45

V. Ice Breaker 5:45-6:00

VI. Why are we here? 6:00-6:10

VII. Scaling Your Business For Success Presentation 6:10-6:50

VIII. Q & A /Raffle/ Upcoming Workshops

Agenda



Welcome

Dawn N. Mayes

Senior Program Manager



Welcome

Neil Weiss, SVP Operations, Guardians



Welcome

Domonic DeLuca, President

Independence Construction 



Welcome

Andrea Boyd, Business Advisor



Ice Breaker

Kahoot

How to Play: 

Download Kahoot or go to https://kahoot.it/

Enter Game Pin: 6501245 

https://kahoot.it/


• Guardians Ballpark 
Renovations

• Community Benefits 
Program

• Workshop Objectives

• Future Outreach/ 
Workshops

Why Are 
We Here?



Economic Inclusion

• Veteran: 2%

• Hispanic: 3%

• Female: 8%

• Small: 18%

• Minority: 20%

Workforce Participation

• Cuyahoga County: 45%

• City of Cleveland: 20%

• Low Income: 3%

• Minority: 20%

• Female: 6%

Diversity
Goals



I. What is a Capabilities Statement 

II. Know your audience

III. Create a template based on your                                                              
audience

IV. Identify your core competencies

V. Emphasize differentiators

VI. Highlight key projects

VII. Delivering the pitch

Workshop I:
Creating Your 
Capabilities 
Statement

O b j e c t i v e :  
T o  d i s c u s s  t h e  i m p o r t a n c e  o f  a  
C a p a b i l i t i e s  S t a t e m e n t  a s  a  
m a r k e t i n g  t o o l  f o r  s m a l l  
b u s i n e s s e s



• A high level written document 
about your business

• Should include an 
introduction of your company

What is a 
Capabilities 
Statement?



• It serves as your business card 
or resume that showcases 
who you are when you are 
NOT in the room!

• It’s a great networking tool

Why Is It 
Important?



• Who is your client?

• Identify key requirements

• Variations of a capability 
statement

Know 
Your 
Audience



• Start implementing 
requirements of client

• Include certifications, 
NAICS, etc. 

• Don’t leave out pertinent 
information (contact info, 
logo, key projects, NAICS 
codes, website)

Create A 
Template 
Based On 
Your Audience



• Capabilities with the specific 
requirements

• It is NOT an extensive list of 
ALL your capabilities

• Keep it short and concise

• Bullet points are best

Identify 
Your Core 
Competencies



• What sets you apart?

• What is your secret sauce?

• Identify specialties within 
your business

• What is your competitive 
edge?

Emphasize
Your 
Differentiators



• List relevant projects

• List most recent

• Provide photos of work
Highlight 
Key Projects



• What do you want to 
highlight?

• 30-90 seconds

• Brief Overview

Delivering 
The 
Pitch



My name is (your name) and my 
company is (business name).We 
are a certified (minority, 
woman, veteran, etc) owned 
business that is known for (list 
differentiators). Our experience 
includes working with (who are 
your clients) to provide (service 
or product).

Delivering 
The Pitch 
(Example)



7 minutes

Breakout 
Session:
Delivering 
The Pitch



Best Practices 
for Capabilities 
Statement

• Appealing and Attractive

• Readily Available

• Your logo should be prominent

• It should make a statement



Capability 
Statement 
Examples
(Don’ts)



Capability 
Statement 
Examples
(Don’ts)



Capability 
Statement 
Examples



Capability 
Statement 
Examples



Capability 
Statement 
Examples



Capability 
Statement 
Examples



Q & A

Take our 4 minute evaluation below:



Future 
Workshops



Thank You!


